
Inaugural Address — Monday, December 1, 2014

Mayor Heather Jackson, City of St. Thomas

Good evening and welcome.

Having taken our declarations of office, we are, tonight, pleased to

introduce your new city council. Eight citizens elected by the voters to

represent their interests for the next four years. This is the first time in our

collective memories St. Thomas‘ Council has a majority of new faces

around the horseshoe. This brings us the enviable opportunity to hear from

those with fresh ideas; learn from those with experience and combine our

talents, energy and willingness to engage our residents in a collaborative

manner so constructive decisions that focus on the community vision will

ensure the continued growth and betterment of our community.

It is an honour to address you this evening as Mayor of St. Thomas. I am

humbled to again receive the trust and confidence of the majority of

voters. Thank you for allowing me the opportunity to continue to serve in

the office of Mayor in the greatest City in the world. I love St. Thomas, I

believe in St. Thomas, I cherish respect the opportunity to lead your

counc?

On behalf of our community I wish to extend a heart-felt thank you and

appreciation to the other candidates in this past election who allowed their

names to stand. The decision to run for public office is not one made

lightly; it takes considerable strength of conviction, courage and

commitment to the community to put your name on the ballot and be

prepared to serve.

To the Aldermen who did not return this horseshoe, Lori Baldwin-Sands,

CliffBan/vick, Gord Campbell, Mark Cosens, Tom Johnston and Dave

Warden, on behalf of our community I extend a sincere thank you for your

dedication, hard work and lengthy service on behalf of our citizens.

To our new council congratulations and welcome to Aldermen — Mark

Burgess, Gary Clarke, Joan Rymal, Linda Stevenson, Mark Tinlin and

Steve Wookey and welcome back Alderman Jeff Kohler.



I also wish to extend a warm welcome to all of our families and friends who

have joined us for tonight's historic celebration. The support and

understanding of family and friends is critical to our service and the energy,

focus and success we can bring to the council chamber. On behalf of St.

Thomas let me thank you for understanding and for permitting our public

service.

From our initial discussions, I understand that each of our Aldermen are

looking fon/vard to advancing issues of particular personal interest, as well

as working collectively on behalf of our broader community. Regardless of

where the idea or the vision originates, what matters is that the end result is

the betterment of our community as a whole. As Mayor, it is my duty to

draw that vision out to bring it to life and to make us feel good about who

we are and where we live. I want everyone to love St. Thomas as much as

I do.

In the words of the great industrialist, Henry Ford: "Coming together is a

beginning. Keeping together is progress. Working together is success." I

believe we can achieve much success.

Over the next four years, opportunities and challenges will present

themselves. Setting priorities and sharing a vision give us the foundation

and the focus to make the important decisions about the future of our

community.

A priority for the Mayor’s office is the implementation of a renewed

communication plan which includes a Communications Officer at City Hall

to share the actions of Council with the community; manage social media

and enquiries to City Hall. We must improve how information is made

available to the community so you know what your City Hall is doing. It is

about customer service. The taxpayer, residents of the community are our

customers and we need to ensure that in all our dealings, politicians and all

levels of staff, treat our customers with the utmost of respect and do our

best to provide them with timely and informative service. It is time our

residents have an exceptional experience with city hall. Along with this

new communication plan, we will be dedicating one Council meeting per

quarter to committee updates. This will ensure that all members of Council

are aware and current with the activities of the various committees. It will



also ensure that the work of any committee does not get lost in the shuffle

and that they continue to work on their respective mandates.

It is time for Council to align our committee work with that of our strategic

plan. In the weeks ahead we will be undertaking a review of our current

committee structure that has seven separate committees each chaired by a

member of Council. A restructured committee system will allow for greater

dialogue and transparency as well as remove any silos that are currently in

place.

As with many other cities across our great country, we face an aging

infrastructure that requires significant reinvestment. St. Thomas’

infrastructure needs are estimated at over $280 million. |t’s a problem that

didn’t develop overnight, and it won’t be solved tomorrow. Fiscal

responsibility will be a priority as we tackle the infrastructure projects that

demand attention. Our asset management plan, along with our community

strategic plan, will lead our budgeting decisions. These documents are

tools that will ensure alignment between goals and other organizational

processes. In this time of heightened fiscal constraint and increased

scrutiny, local government is ever more under pressure to ensure its

operations are responsive to the needs of community and spending is

responsible and prudent.

One infrastructure project that is currently in the planning stage and will see

work begin in the spring is the redevelopment of Talbot Street West.

Replacement of aging underground services, water, sewer and electrical,

as well as new sidewalks, curbs, pavement, street lights, furniture, trees,

planters, etc presents the opportunity to create a welcoming entrance to the

downtown corridor. We look fonNard to working with property & business

owners, community groups and individuals to finalize the plans for the

project.

St. Thomas can be proud to boast a well-trained and diverse workforce with

a traditional work ethic. A central location in the heart of Ontario’s

manufacturing and renewable energy corridor we are connected to the

world. While the Ontario Municipal Act prohibits municipalities from offering

direct financial incentives, there are other forms of assistance that the City

and our Economic Development Corporation can provide to add value and



use to encourage business to locate here. This includes no development

charges for industrial construction or renovation or site plan control, our

water and sewer rates are competitive amongst neighbouring municipalities

and we reduce red tape and make St. Thomas an attractive alternative

where we can.

The City, Central Elgin, Southwold and all of our partner municipalities in

the County will continue to meet regularly and maintain open and frank

dialogue about joint projects that include recreational sports fields,

development of the eastside area, health recruitment, tourism and

economic development and Ontario Works to name just a few. Our

excellent working relationship between us is evident in projects such as the

construction of the new home to the Elgin-St. Thomas Public Health.

I believe so strongly in our City. I am confident that our community’s vision

for a greater St. Thomas can be achieved in light of many external

pressures. There will be bumps in the road and detours ahead but we won’t

stop moving fonNard. We are a great City: state of the art manufacturing,

clean tech labs; food processing facilities and a rich past and spirited

population. We have a bright future.

As I see it, as Council moves fon/vard, we need to respect our community's

priorities and vision, and use them as the foundation on which to make our

decisions.

This isn't about us as a Council. It's about us as a community.

The purpose of municipal government is to make the decisions that will

benefit the long term vision of our community; not simply make short quick

fixes. We are entrusted to represent the needs and interests of all our

constituents notjust the personal interests of a select few. I look fonNard to

debate and variety of opinions and ideas that are healthy and the essence

of what we do. I look to my Council colleagues to respect each other’s

viewpoints, to challenge one another, to make decisions and move fon/vard.

As Mayor and as a community citizen, I understand that we have to

balance the need for fiscal responsibility with our ethical, legal and societal

responsibilities to our community. We will strive to fulfillthose obligations

remembering that despite the success of our community, many remain in



need in St. Thomas. Therefore, we will work collectively to ensure that the

decisions we are making are the right decisions, the best decisions, in the

short term and the long term.

I stood in this room four years ago and committed that Council would work

together as statesmen, not as politicians and I will quote my own words

from four years ago: “Tonight we are an assembly of recently elected

officials in whom you have vested your trust. We have a choice: to serve

you as politicians or statesmen. The difference between a politician and a

statesman is simple: A Politician is thinking only about the next election

while a Statesman is thinking about the next generation. Ladies and

gentlemen, I commit to you and on behalf of this elected assembly we will

work as a council of statesmen.”

I thank you for the privilege and opportunity to serve as Mayor of this great

City. I am energized and ready to take on the new opportunities in front of

us. I know that Council is with me. I will ensure the strategic plan of our

community continues to unfold; I will continue to lead this Council with

unwavering ethical and professional practice and I will endeavour to make

strides to find new opportunities and partnerships that will continue to

shape our City and make it a place where business and families want to

call home.

I look fonNard to serving as your Mayor over the next four years. I look

fonNard to working with my fellow members of Council and City staff, at all

levels, and especially all of you, the community.

Lastly, and on a personal note, I have a number of people to thank. To that

end, you know who you are and to you I say: Thank you.


